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1U Kay 1952 


MEMORANDUM FOR THE DIRECTOR 

Attached are the original and four copies of the 
Memorandum for the President on the PS8* I have included 
the extra copies thinking that you may wish to send copies 
to Day® Bruce and Bill Foster or at least have them available 
for your Thursday meeting. I have also sent a copy to Frank 
Wiener. 


cc: 


Mr. 

s 


Wisner 


ALLEN W, DULLES 
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la eenpliance with ye war instarueiioag then® is submitted !»»• 
with a g/mrnmX analysis of the re ort of Hr* Gordon Gray to you 
dated 22 February 1952, on the organisation »>d work of the 
Psychological Strategy board. This report with It* conclusion* and 
roe a«aend«t ions is eoawurred In by the three meabsr* of the iioerd* 

In hi* report sSr* 0**y renriew* the events of the past few year* 
which led to the creation of this new lastrunaat of Govermant mA 
trace* tbs detolopasnt and work of the hoard time Its inception* 
in addition, Mr* dray bat outlined the progress which ha* been sad* 

In resolving problems arising from the differences anong the Govern* 
want agencies concerned and in obtaining a concerted psychologies! 
effort* 

*fhe board concurs that the report should; not be published* 
la suggesting publication, Hr. <hray was undoubtedly motivated by 
the desire to obtain better public coetprshenolon of the Government* s 
psychological warfare efforts and to enlist public support in the 
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solution of the pmhlvm involved* the writ of these suggestions 
is fully arareeiated :ut the olmr disadvantages iron the disci©- 
sure of the sensitive and classified wtarial in the repo rt airily 
justify your decision net to publish it* 

On the other hand, from ite study of the report end in light 
of the present world situation, the Board feels that it would be 
extremely helpful if you eould find m appropriate oinx>rtsiaitr to 
restate to the country and to the world the principles end policies 
guiding oar p^hological effort in the cold ear a* well as the 
problem* that are faced and the work that has so far bean aoeeet- 
plished, including possible reference to the Board*! relation to 
that vosfc* ‘Ieoh a statement Might elaborate upon certain, of the 
west aigaif: leant themes of Hr* Gisy 1 # report* It would provide an 
opi'ort unity to clarify tbs thinking of certain segment* of the 
American public snd of our allies, who may not yet be fully- per- 
suaded of the scope and rigorous nature of American policy with 
respect to the cold wer* This would do much to accomplish what we 
believe to have been Hr* Gray*# objective® in suggesting publica- 
tion of the. report*- It would also provide an opportunity for yon 
publicly to acknowledge Hr* Owgr** contribution to tbs work of the 
Board* 

Hr* Gray has suggested four specific changes affecting the 
Board* those are* 

First, that the Slreeter be made Chairman of the Board, pos- 
sibly without a rote* 


m2* 
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‘fha fci tlft !H nws j m HI ffhi» 1 «vr 1 of wurvan— 

* wiilwl WP# 4 h cj p ^M M»» WWr if V* gPaBwi mW w ePj fc JfewvtiM* otwWeg^t***^ 

etbility tiian ws originally contemplated chen toe office »aa first 
erected and the 00 ope of the Director* • duties has aowetlises been 
misunderstood and deserves nose clari flection# iktwsver, the Director 
nee site with the ooard, and as all proceedings are rather iafownl 
and deoieiona »re baaed on unanimity of opinion, m believe on bal- 
ance that no change in toe e oapes itloa of the ttoard need be aide at 
thie Um* Arrangements have been made to rotate toe duty of presid- 
ing officer, m<h for the Director to take hie turn to that capacity* 
Thie will accomplish to some extent toe purpose of Hr* Gray*# recon- 
mendation, without ecsajertag up the object! ms which a acre radical 
change might arouse* 

Hr* Grey* a second m£ third suggested changes contemplated that 
the director sit with toe national Security Council as needed, and 
that he informally report to toe President at regular intervals# 

Tbs latter suggestion involves your personal Time and preference#* 

4# to the former the Council has a tendency to grew, and you have 
had to tain It down am® or twice already* ;*r# Grey* a purpose would 
be amtaw&iahsd if the Director attended Council nestings as required 
and pursuant to invitation by toe Council* e <icBecutive Secretary* 

Hr* Cray *3 fourth proposed change is that a meafee? of toe Joint 
Chiefs of staff should sit with the Board* .‘•laving one of the Joint 
Chiefs or its Chairman attend the Beard meetings as a consultant and 
military advisor would s.larly be a strengthening of to* representation 
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■af” tbd Joint Chiefs of Staff , prescribed In year directive &t 
k kjurlX 193. organising the ooatd* If you approve this saggooticn, 
it swgr be secoaoUthod by invitation to the wfaainMn of the Joint 
Chiefs of Staff ms the needs of th« jassm require. 

fmi hove alnea<^ taken the rec oara en ded action as regard# rtm~ 

rJuMiaatioa of the report. 

41th resist to tfcs other sagpwtioas in Hr. %i^s report, 
the Board rospaotfbUy rao emend# that! (a) no ehoago in organise* 
tiaa be nado at this tine} (b) tho Chairsortship of the Hoard bo 
rotated with the director taking his turn as presiding of floor! 

<c) the director bo called cm to attend national SooariV Cowicil 
neetajogs as tho needs of th® Council require and at the invitation 
of tho Maseeutlvo -so retail te the Council} and (d) jm instteate to 
the Joint OhUfg of Staff jour auroral of haring tho Chains*®, or 
one of the Joint Chiefs of Staff, aeot with the Hoard as a consultant 
and solitary advisor as the aaed arises. 


mjmt b. Sam* 

Cbsiswui 

isyaielogloal Strategy Hoard 
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